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Appendix	  	  F	  
Professional	  Development	  Schedule	  

	  
	  

We	  will	  utilize	  our	  autonomy	  in	  the	  area	  of	  professional	  development	  in	  the	  structure	  and	  
the	  content.	  	  Through	  book	  talks	  and	  PLCs,	  conversations	  will	  direct	  the	  selection	  of	  the	  
topics	  for	  Professional	  Development	  best	  needed	  for	  their	  students.	  	  We	  anticipate,	  again	  
depending	  on	  the	  needs	  of	  the	  staff	  and	  our	  students,	  PD	  in	  the	  following	  areas	  for	  the	  first	  
school	  year:	  
	  

• RTI2	  
• California	  Common	  Core	  State	  Standards	  
• PLCs	  and	  Common	  Formative	  Assessments	  (CFA)	  
• CELDT	  and	  Pre	  LAS	  and	  LAS2000	  (Spanish	  assessments)	  
• SIOP	  model	  for	  English	  Learners	  
• Inclusion	  
• Reader’s	  Workshop	  
• Writer’s	  Workshop	  
• Reading	  Comprehension	  via	  Read	  Alouds	  
• Mathematics	  –	  strategies	  for	  problem	  solving	  
• QAR	  

	  
	  
During	  the	  second	  year,	  we	  will	  continue	  looking	  at	  our	  data	  and	  student	  achievement	  
based	  on	  observations	  and	  CFAs	  in	  our	  PLCs.	  	  We	  will	  determine	  further	  PDs	  based	  on	  the	  
aforementioned.	  	  We	  will	  also	  continue	  with	  our	  Thursday	  Book	  Club	  where	  further	  PD	  will	  
occur.	  	  	  	  
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APPENDIX G 
Daily Schedule for  

Lucille Roybal-Allard Elementary School 
 

Daily Schedule K-3 
 
 Monday Tuesday Wednesday Thursday Friday 
8:00- 
8:45 

RTI2/ Universal 
Access for ELA 
and Math 

RTI2/ Universal 
Access for ELA 
and Math 

RTI2/ Universal 
Access for ELA 
and Math 

RTI2/ Universal 
Access for ELA 
and Math 

RTI2/ Universal 
Access for ELA 
and Math 

8:45-
9:30 

Core program: 
Reading 
comprehension/ 
Response to 
literature 

Core program: 
Reading 
comprehension/ 
Response to 
literature 

Core program: 
Reading 
comprehension/ 
Response to 
literature 

Core program: 
Reading 
comprehension/ 
Response to 
literature 

Core program: 
Reading 
comprehension/ 
Response to 
literature 

9:30-
10:00 

ELD ELD ELD ELD ELD 

10:00-
10:20 

Recess Recess Recess Recess Recess 

10:20-
11:20 

Reader’s 
Workshop 

Reader’s 
Workshop 

Reader’s 
Workshop 

Reader’s 
Workshop 

Reader’s 
Workshop 

11:20-
12:00 

Lunch Lunch Lunch Lunch Lunch 

12:00- 
12:45 

Mathematics/ 
Problem Solving 

Mathematics/ 
Problem Solving 

Mathematics/ 
Problem Solving 

Mathematics/ 
Problem Solving 

Mathematics/ 
Problem Solving 

12:45-
1:30 

Writer’s 
Workshop 

Writer’s 
Workshop 

Writer’s 
Workshop 

Writer’s 
Workshop 

Writer’s 
Workshop 

1:30-
2:10 

Science/Social 
Studies 

Science/Social 
Studies 

Science/Social 
Studies 

Science/Social 
Studies 

2:10- 
2:40 

Collaborative 
studies/ 
Individualized 
assistance 
(Intervention) 

Collaborative 
studies/ 
Individualized 
assistance 
(Intervention) 

Collaborative 
studies/ 
Individualized 
assistance 
(Intervention) 

Collaborative 
studies/ 
Individualized 
assistance 
(Intervention) 

2:40- 
3:10 

Grade level 
planning 

Professional 
Development/ 
Staff Meeting 

Grade level 
planning 

Book Talk/ 
Grade level 
planning 

Grade level 
planning 
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Daily Schedule 4-6 
 
 Monday Tuesday Wednesday Thursday Friday 
8:00-
8:45 

RTI2/ Universal 
Access for ELA 
and Math 

RTI2/ Universal 
Access for ELA 
and Math 

RTI2/ Universal 
Access for ELA 
and Math 

RTI2/ Universal 
Access for ELA 
and Math 

RTI2/ Universal 
Access for ELA 
and Math 

8:45- 
9:30 

Core program: 
Reading 
comprehension/ 
Response to 
literature 

Core program: 
Reading 
comprehension/ 
Response to 
literature 

Core program: 
Reading 
comprehension/ 
Response to 
literature 

Core program: 
Reading 
comprehension/ 
Response to 
literature 

Core program: 
Reading 
comprehension/ 
Response to 
literature 

9:30-
10:20 

Writer’s 
Workshop 

Writer’s 
Workshop 

Writer’s 
Workshop 

Writer’s 
Workshop 

Writer’s 
Workshop 

10:20-
10:40 

Recess Recess Recess Recess Recess 

10:40-
11:10 

ELD ELD ELD ELD ELD 

11:10-
12:00 

Mathematics/ 
Problem Solving 

Mathematics/ 
Problem Solving 

Mathematics/ 
Problem Solving 

Mathematics/ 
Problem Solving 

Mathematics/ 
Problem Solving 

12:00-
12:40 

Lunch Lunch Lunch Lunch Lunch 

12:40-
1:30 

Reader’s 
Workshop 

Reader’s 
Workshop 

Reader’s 
Workshop 

Reader’s 
Workshop 

Reader’s 
Workshop 

1:30-
2:10 

Science/Social 
Studies 

Science/Social 
Studies 

Science/Social 
Studies 

Science/Social 
Studies 

2:10-
2:40 

Collaborative 
studies/ 
Individualized 
assistance 
(Intervention) 

Collaborative 
studies/ 
Individualized 
assistance 
(Intervention) 

Collaborative 
studies/ 
Individualized 
assistance 
(Intervention) 

Collaborative 
studies/ 
Individualized 
assistance 
(Intervention) 

2:40- 
3:10 

Grade level 
planning 

 

Grade level 
planning 

Grade level 
planning 

Grade level 
planning 
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APPENDIX H 
Job Description for Principal 

      The mission of SR #5 (LRA) is to provide a quality education and environment enabling all 
students to become proficient, responsible, and productive citizens in a diverse society. The 
Principal must understand and nurture the school’s culture. The Principal engages members in 
problem solving, collaboration, and consensus.   
LRA requires a principal that believes in and acts upon the principles described in this 
plan: 
•       Distributive leadership 
In order for our vision to come to fruition, we need a leader who will spread decision-
making authority throughout the staff including teachers, students, parents and 
community members in order to participate in making key decisions. It fosters 
community engagement, provides opportunities for professional and personal growth and 
enables sustained progress, despite inevitable changes in leadership over time.  In our 
school, leadership will be a collaborative and inclusive process, in which leadership is 
redefined as relationships whereas there are personal connections, mutual respect and 
shared knowledge. 
•       Instructional Leadership 
The principal believes in the additive value of bi-literacy and supports it by way of 
professional development, advocacy and allocation of time and resources.  Given the 
number of Special Education classes who will be assigned to our school, our principal 
should also believe in the importance of supporting and addressing students with Special 
Needs and their families. The principal will fully include them in all instructional, social 
and extra-curricular activities in school. Our principal should be at the cutting edge of 
evidence-based instructional and assessment practices and be able to lead teachers in 
applying these practices in the classroom in order to meet the higher expectations 
expressed in the CCSS. 
•       Comer’s philosophies of collaboration, no fault, and consensus 
Knowing that problem solving is not a quick fix, but a process, our principal should 
understand that this includes problem identification, problem analysis, intervention 
design and response to intervention. These elements can also be applied when dealing 
with parents, staff, instruction, operations and any other aspect of daily life.  The 
principal should be willing to come to the table with all impacted parties, take the time 
necessary to discuss possible solutions without blame in order to resolve the issue. 
•       Developing the Whole Child 
The school culture and the focus on the whole child are the foundation of our plan.  The 
principal must understand that in order for our students to be academically successful we 
cannot ignore their basic needs thus aligning the budget, training staff, reaching out to the 
community, and any other needed supports to meet this goal.  We need to ensure that we 
are addressing social and emotional aspects of all our school community including 
students, parents, and staff.   The principal will need to understand that this is integral to 
developing the assets necessary to become bi-literate, bicultural, productive global 
citizens. 
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Appendix	  L	  
A	  Taxonomy	  for	  

Learning,	  Teaching,	  
and	  Assessing:	  A	  

Revision	  of	  Bloom’s	  
Taxonomy	  of	  
Educational	  
Objectives	  	  

	  
	  

Remember	  
Retrieve	  
relevant	  
knowledge	  
from	  long-‐
term	  

memory	  

Understand	  
Construct	  

meaning	  from	  
instructional	  
messages,	  

including	  oral,	  
written,	  and	  
graphic	  

communication	  

Apply	  
Carry	  out	  
or	  use	  a	  
procedure	  
in	  a	  given	  
situation	  

Analyze	  
Break	  

material	  into	  
its	  constituent	  
parts	  and	  
determine	  

how	  the	  parts	  
relate	  to	  one	  
another	  and	  
to	  an	  overall	  
structure	  or	  
purpose	  

Evaluate	  
Make	  

judgments	  
based	  on	  
criteria	  and	  
standards	  

Create	  
Put	  elements	  
together	  to	  
form	  a	  

coherent	  or	  
functional	  
whole,	  

reorganize	  
elements	  into	  
a	  new	  pattern.	  

Factual	  
Knowledge	  

The	  basic	  elements	  
students	  must	  know	  
to	  be	  acquainted	  
with	  a	  discipline	  or	  
solve	  problems	  in	  it	  

	  

.	   	   	   	   	   	  

Conceptual	  
Knowledge	  

The	  
interrelationships	  
among	  the	  basic	  
elements	  within	  a	  
larger	  structure	  that	  
enable	  them	  to	  
function	  together	  

	  

	   	   	   	   	   	  

Procedural	  
Knowledge	  
How	  to	  do	  

something,	  methods	  
of	  inquiry,	  and	  
criteria	  for	  using	  
skills,	  algorithms,	  
techniques,	  and	  

methods	  
	  
	  
	  

	  

	   	   	   	   	   	  

Meta-Cognitive	  
Knowledge	  
Knowledge	  of	  

cognition	  in	  general	  
as	  well	  as	  awareness	  
and	  knowledge	  of	  
one’s	  own	  cognition	  
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Appendix	  M	  
3rd	  Grade	  Writing	  
Essential	  Standards	  

2.1	  (Writing	  Applications)	  Write	  Narratives:	  
	   a.	  Provide	  a	  context	  within	  which	  an	  action	  takes	  place.	  
	   b.	  Include	  well-‐chosen	  details	  to	  develop	  the	  plot.	  
	   c.	  Provide	  insight	  into	  why	  the	  selected	  incident	  in	  memorable.	  

	  
2.2	  (Writing	  Applications)	  Write	  descriptions	  that	  use	  concrete	  sensory	  details	  to	  
	   present	  and	  support	  unified	  impressions	  of	  people,	  places,	  things,	  and	  experiences.	  
	  
2.1	  (Speaking)	  Make	  brief	  narrative	  presentations	  
	   a.	  Provide	  a	  context	  for	  an	  incident	  that	  is	  the	  object	  of	  the	  presentation	  
	   b.	  Provide	  insight	  into	  why	  the	  selected	  incident	  is	  memorable	  
	   c.	  Include	  well	  chosen	  details	  to	  develop	  character,	  setting,	  and	  plot.	  
	  
	   	   	   	   Embedded	  Standards	  	  
1.1 (Writing	  Strategies)	  Create	  a	  single	  paragraph:	  

a. Develop	  the	  topic	  sentence	  
b. Include	  simple	  supporting	  facts	  and	  details	  

1.4	  (Writing	  Strategies)	  Revise	  drafts	  to	  improve	  coherence	  and	  logical	  progression	  of	  
ideas	  by	  using	  an	  established	  rubric	  

Know/Concepts:	  
• Narrative	  features	  

o Plot	  	  
o Setting	  
o Characters	  

• Descriptive	  details	  
• Paragraphs	  
• Topic	  sentences	  

Skills/Be	  able	  to	  do:	  
• Compose	  unified	  narratives	  
• Establish	  context/setting	  
• Use	  details	  to	  	  

o Develop	  plot	  
o Provide	  insight	  

• Write	  memorable	  descriptions	  of	  people,	  
places,	  things,	  and	  experiences	  

• Revise	  drafts	  using	  a	  rubric	  
• Create	  paragraphs	  
• Develop	  topic	  sentences	  

Learning	  Outcomes	  from	  student’s	  perspective	  
I	  how	  to	  develop	  a	  plot	  for	  my	  
story	  using	  the	  Somebody,	  Wants,	  
But,	  So	  structure	  
I	  how	  to	  create	  a	  setting	  for	  my	  	  
Story	  
I	  know	  how	  to	  write	  paragraph	  
I	  know	  how	  to	  write	  topic	  
sentences	  

I	  can	  create	  a	  multi-‐paragraph	  essay	  that	  tells	  an	  
interesting	  story	  
I	  can	  add	  descriptive	  details	  to	  my	  story	  which	  helps	  
the	  reader	  understand	  something	  important	  in	  my	  
story	  
I	  san	  use	  the	  somebody,	  wants,	  but,	  so	  process	  to	  
create	  a	  narrative	  
I	  can	  use	  details	  to	  develop	  a	  plot.	  
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Appendix	  N	  

	  

A	  Taxonomy	  for	  
Learning,	  

Teaching,	  and	  
Assessing:	  A	  
Revision	  of	  
Bloom’s	  

Taxonomy	  of	  
Educational	  
Objectives	  	  

	  
3rd	  Grade	  
Writing	  

Remember	  
Retrieve	  
relevant	  
knowledge	  
from	  long-‐
term	  

memory	  

Understand	  
Construct	  

meaning	  from	  
instructional	  
messages,	  

including	  oral,	  
written,	  and	  
graphic	  

communication	  

Apply	  
Carry	  out	  or	  

use	  a	  
procedure	  in	  
a	  given	  
situation	  

Analyze	  
Break	  material	  

into	  its	  
constituent	  
parts	  and	  

determine	  how	  
the	  parts	  

relate	  to	  one	  
another	  and	  to	  
an	  overall	  
structure	  or	  
purpose	  

Evaluate	  
Make	  

judgments	  
based	  on	  
criteria	  
and	  

standards	  

Create	  
Put	  elements	  

together	  to	  form	  a	  
coherent	  or	  

functional	  whole,	  
reorganize	  

elements	  into	  a	  
new	  pattern.	  

Factual	  
Knowledge	  

The	  basic	  elements	  
students	  must	  
know	  to	  be	  

acquainted	  with	  a	  
discipline	  or	  solve	  
problems	  in	  it	  

.	   	   	   	   	   	  

Conceptual	  
Knowledge	  

The	  
interrelationships	  
among	  the	  basic	  
elements	  within	  a	  
larger	  structure	  
that	  enable	  them	  
to	  function	  
together	  

	   Know	  
narrative	  
features:	  
plot,	  
setting,	  
characters	  	  

	   	   	   	  

Procedural	  
Knowledge	  
How	  to	  do	  
something,	  
methods	  of	  
inquiry,	  and	  

criteria	  for	  using	  
skills,	  algorithms,	  
techniques,	  and	  

methods	  

	   Know	  topic	  
sentences,	  
paragraphs,	  
concrete	  
sensory	  
details	  

Develop	  
topic	  
sentences	  

Use	  details	  
to	  
develop	  
plot	  
provide	  
insight	  into	  
why	  
incident	  is	  
memorable	  

Revise	  
drafts	  
using	  a	  
rubric	  
	  

Compose	  
unified	  
narratives	  
Establish	  
context/setting	  
Write	  
memorable	  
descriptions	  of	  
people,	  places,	  
things	  &	  
experiences	  

Meta-Cognitive	  
Knowledge	  
Knowledge	  of	  
cognition	  in	  

general	  as	  well	  as	  
awareness	  and	  

knowledge	  of	  one’s	  
own	  cognition	  

	   	   	   	   	   Create	  
paragraphs	  by	  
having	  the	  
mega-‐
cognition	  
knowledge	  of	  
what	  they	  are	  
and	  having	  the	  
skills	  to	  write	  
one	  
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Appendix	  O	  
	  
	  

Effect	  Size	  
	  
An	  effect	  size	  provides	  a	  common	  expression	  of	  the	  magnitude	  of	  study	  outcomes	  for	  many	  
types	  of	  outcome	  variables,	  such	  as	  school	  achievement.	  An	  effect	  size	  of	  d	  =	  1.0	  indicates	  
an	  increase	  of	  one	  standard	  deviation	  on	  the	  outcome.	  One	  standard	  deviation	  
improvement	  would	  mean	  that	  on	  average	  students	  receiving	  the	  treatment	  would	  exceed	  
84%	  of	  the	  students	  not	  receiving	  the	  treatment.	  One	  standard	  deviation	  is	  usually	  
associated	  with	  advancing	  student’s	  achievement	  by	  two	  to	  three	  years.	  Effect	  sizes	  are	  
expressed	  in	  decimal	  form	  with	  an	  effect	  size	  of	  .8	  meaning	  a	  particular	  treatment	  
improved	  student	  achievement	  by	  8/10ths	  of	  one	  standard	  deviation.	  This	  would	  mean	  
77%	  of	  the	  students	  would	  exceed	  those	  not	  receiving	  the	  treatment.	  Generally,	  effect	  sizes	  
of	  above	  .6	  are	  large,	  above	  .4	  are	  medium,	  and	  those	  above	  .2	  are	  small.	  	  	  
Further	  explanations	  may	  be	  found	  in	  many	  of	  Robert	  Marzano’s	  books	  such	  as	  Classroom	  
Instruction	  that	  works	  and	  in	  John	  Hattie’s	  Visual	  Learning	  a	  Syntheses	  of	  	  800	  Mega-‐
Analysis	  Relating	  to	  Achievement.	  
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Appendix	  P	  
PSC	  School	  Site:	   SOUTH	  REGION	  #5	  	   	   	  
Design	  Team	  Name:	  	  ACADEMIA	  DE	  LAS	  AMERICAS	  
	  
	  

Indicators	  
Baseline	  
(09-‐10)	  

Baseline	  
(10-‐11)	  

Year	  1:	  
Goal/	  
Target	  

Year	  1:	  	  
Strategies	  for	  
Achieving	  

Goal	  

Year	  1:	  	  
Measures	  

for	  
Evaluating	  
Success	  

Year	  
2:	  

Goal/	  
Target	  

Year	  
3:	  

Goal/	  
Target	  

CST	  ELA	  
%	  of	  all	  students	  
scoring	  FBB/BB	  
(Data	  reflective	  of	  
Miles	  Avenue	  
Elementary	  School	  
and	  San	  Antonio	  
Elementary	  School)	  

24%	   20.7%	   17%	   RTII/Universal	  
Access,	  
Readers’	  &	  
Writers’	  
Workshop,	  
collaborative	  
studies,	  
Individual	  
assistance,	  
Gradual	  
release,	  
thinking	  maps,	  
1-‐on-‐1	  
conferring,	  
Parent	  
Conversations,	  

CST,	  Literacy	  
Periodic	  
Assessments	  
(LPA),	  
Common	  
Formative	  
Assessments	  
(CFAs),	  ELA	  
report	  card	  
grades,	  SST,	  
COST,	  LAT	  

14%	   11%	  

English	  Learners	   45%	   44%	   34%	   RTII/	  Universal	  
Access,	  
workshops,	  
collaborative	  
studies,	  ELD	  
time,	  Gradual	  
release,	  
thinking	  maps,	  
1-‐on-‐1	  
conferring,	  
Parent	  
Conversations,	  
SDAIE/SIOP	  

CST,	  CELDT,	  
ELD	  
portfolios,	  
CFAs,	  RTII	  
results,	  
Literacy	  
Periodic	  
Assessments,	  
SST,	  COST,	  
LAT	  

24%	   14%	  

1	  

Special	  
Education	  

56.4%	   59%	   56%	   RTII/Universal	  
Access,	  
Readers’	  &	  
Writers’	  
Workshop,	  
collaborative	  
studies,	  
Individual	  
assistance,	  
Gradual	  

CST	  or	  
California	  
Modified	  
Assessment	  
(CMA),	  
California	  
Alternative	  
Performance	  
Assessment	  
(CAPA),	  SST,	  

53%	   50%	  	  
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Special	  
Education	  

56.4%	   59%	   56%	   RTII/Universal	  
Access,	  
Readers’	  &	  
Writers’	  
Workshop,	  
collaborative	  
studies,	  
Individual	  
assistance,	  
Gradual	  
release,	  
thinking	  maps,	  
Inclusion-‐
General	  Ed,	  
RSP	  	  

CST	  or	  
California	  
Modified	  
Assessment	  
(CMA),	  
California	  
Alternative	  
Performance	  
Assessment	  
(CAPA),	  SST,	  
COST,	  LAT,	  iEP	  

53%	   50%	  

African	  
American	  

	   	   	   	   	   	   	  

Latino	   22%	   22%	   12%	   RTII/Universal	  
Access,	  
Readers’	  &	  
Writers’	  
Workshop,	  
collaborative	  
studies,	  
Individual	  
assistance,	  
Gradual	  
release,	  
thinking	  maps,	  
1-‐on-‐1	  
conferring,	  
Parent	  
Conversations,	  

CST,	  Literacy	  
Periodic	  
Assessments	  
(LPA),	  
Common	  
Formative	  
Assessments	  
(CFAs),	  ELA	  
report	  card	  
grades,	  RTII,	  
Universal	  
Access	  time,	  
collaborative	  
studies,	  
Workshop	  
time,	  SST,	  
COST,	  LAT	  

8%	   2%	  

White	   	   	   	   	   	   	   	  
Asian	   	   	   	   	   	   	   	  

	  

Economically	  
Disadvantaged	  	  

22%	   22%	   12%	   RTII/Universal	  
Access,	  
Readers’	  &	  
Writers’	  
Workshop,	  
collaborative	  
studies,	  
Individual	  
assistance,	  
Gradual	  
release,	  
thinking	  maps,	  
1-‐on-‐1	  
conferring,	  
Parent	  
Conversations,	  

CST,	  Literacy	  
Periodic	  
Assessments	  
(LPA),	  CFAs,	  
ELA	  report	  
card	  grades,	  
RTII,	  Universal	  
Access	  time,	  
collaborative	  
studies,	  
Workshop	  
time,	  SST,	  
COST,	  LAT	  

8%	   2%	  

2	   %	  of	  all	  students	  
scoring	  Prof	  or	  Adv	  

47%	   50%	   54%	   RTII/Universal	  
Access,	  
Readers’	  &	  
Writers’	  
Workshops,	  
Enrichment	  
activities	  

CST,	  Literacy	  
Periodic	  
Assessments	  
(LPA),	  CFAs,	  
ELA	  report	  
card	  grades,	  
RTII	  

58%	   62%	  
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English	  Learners	   20%	   21%	   24%	   RTII/	  Universal	  
Access,	  
workshops,	  
collaborative	  
studies,	  
individual	  
assistance	  
time,	  ELD	  
time,	  
SDAIE/SIOP	  

CST,	  CELDT,	  
Literacy	  
Periodic	  
Assessments	  
(LPA),	  CFAs,	  
ELA	  report	  
card	  grades,	  
RTII	  

27%	   30%	  

Special	  
Education	  

19.8%	   17%	   17.5%	   RTII/Universal	  
Access,	  
Readers’	  &	  
Writers’	  
Workshop,	  
collaborative	  
studies,	  
Individual	  
assistance,	  
Gradual	  
release,	  
thinking	  maps,	  
Inclusion-‐
General	  Ed,	  
RSP	  

CST,	  Literacy	  
Periodic	  
Assessments	  
(LPA),	  CFAs,	  
ELA	  report	  
card	  grades,	  
RTII	  

18%	   19%	  

African	  
American	  

	   	   	   	   	   	   	  

Latino	   48%	   50%	   54%	   RTII/Universal	  
Access,	  
Readers’	  &	  
Writers’	  
Workshops,	  
Enrichment	  
activities	  
during	  
Collaborative	  
studies	  

CST,	  Literacy	  
Periodic	  
Assessments	  
(LPA),	  CFAs,	  
ELA	  report	  
card	  grades,	  
RTII	  

58%	   62%	  

White	   	   	   	   	   	   	   	  
Asian	   	   	   	   	   	   	   	  

	  

Economically	  
Disadv.	  

48%	   51%	   54%	   RTII/Universal	  
Access,	  
Readers’	  &	  
Writers’	  
Workshops,	  
Enrichment	  
activities	  
during	  
Collaborative	  
studies	  

CST,	  Literacy	  
Periodic	  
Assessments	  
(LPA),	  CFAs,	  
ELA	  report	  
card	  grades,	  
RTII	  

58%	   62%	  

CST	  MATH	  

3	   %	  of	  all	  students	   20.5%	   19.5%	   19%	   RTII	  /	  
universal	  

CST,	  MATH	  
Quarterly	  

18%	   17%	  
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scoring	  FBB/BB	   access	  for	  
Math,	  
Problem	  
Solving	  
Strategies,	  
Gradual	  
Release,	  
Collaborative	  
studies	  
individual	  
assistance,	  1-‐
on-‐1	  
conferring,	  
Parent	  
Conversations	  

Assessments,	  
Common	  
Formative	  
Assessments	  
(CFAs),	  Math	  
report	  card	  
grades,	  SST,	  
COST,	  LAT	  

English	  Learners	   24%	   38%	   35%	   RTII	  /	  
universal	  
access	  for	  
Math,	  
Problem	  
Solving	  
Strategies,	  
Collaborative	  
studies	  
individual	  
assistance,	  
SDAIE/SIOP,	  1-‐
on-‐1	  
conferring,	  
Parent	  
Conversations,	  

CST,	  MATH	  
Quarterly	  
Assessments,	  
Common	  
Formative	  
Assessments	  
(CFAs),	  Math	  
report	  card	  
grades,	  SST,	  
COST,	  LAT	  

30%	   25%	  

Special	  
Education	  

49%	   53%	   50%	   RTII	  /	  
universal	  
access	  for	  
Math,	  
Problem	  
Solving	  
Strategies,	  
collaborative	  
studies,	  
Individual	  
assistance,	  
Gradual	  
release,	  
thinking	  maps,	  
Inclusion-‐
General	  Ed,	  
RSP	  

CST,	  MATH	  
Quarterly	  
Assessments,	  
Common	  
Formative	  
Assessments	  
(CFAs),	  Math	  
report	  card	  
grades,	  SST,	  
COST,	  IEP	  

47%	   44%	  

African	  
American	  

	   	   	   	   	   	   	  

Latino	   20%	   20%	   17%	   RTII	  /	  
universal	  

CST,	  MATH	  
Quarterly	  

15%	   13%	  
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access	  for	  
Math,	  
Problem	  
Solving	  
Strategies,	  
Gradual	  
Release,	  
Collaborative	  
studies	  
individual	  
assistance,	  1-‐
on-‐1	  
conferring,	  
Parent	  
Conversations	  

Assessments,	  
Common	  
Formative	  
Assessments	  
(CFAs),	  Math	  
report	  card	  
grades,	  SST,	  
COST	  

White	   	  	   	   	   	   	   	   	  
Asian	   	   	   	   	   	   	   	  

	  

Economically	  
Disadv.	  

20%	   20%	   17%	   RTII	  /	  
universal	  
access	  for	  
Math,	  
Problem	  
Solving	  
Strategies,	  
Gradual	  
Release,	  
Collaborative	  
studies	  
individual	  
assistance,	  1-‐
on-‐1	  
conferring,	  
Parent	  
Conversations	  

CST,	  MATH	  
Quarterly	  
Assessments,	  
Common	  
Formative	  
Assessments	  
(CFAs),	  Math	  
report	  card	  
grades,	  SST,	  
COST	  

15%	   13%	  

4	   %	  of	  all	  students	  
scoring	  Prof	  or	  Adv	  

61%	   64%	   67%	   RTII	  /	  
universal	  
access	  for	  
Math,	  
Problem	  
Solving	  
Strategies,	  
Gradual	  
Release,	  
Enrichment	  
activities	  
during	  
Collaborative	  
studies,	  
individual	  
assistance,	  1-‐
on-‐1	  
conferring,	  

CST,	  MATH	  
Quarterly	  
Assessments,	  
CFAs,	  MATH	  
report	  card	  
grades,	  RTII,	  
SST,	  COST	  

70%	   73%	  
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Parent	  
Conversations	  

English	  Learners	   40%	   61%	   64%	   RTII	  /	  
universal	  
access	  for	  
Math,	  
Problem	  
Solving	  
Strategies,	  	  
SDAIE/SIOP,	  
Gradual	  
Release,	  
Enrichment	  
activities	  
during	  
Collaborative	  
studies,	  
individual	  
assistance,	  1-‐
on-‐1	  
conferring,	  
Parent	  
Conversations	  

CST,	  MATH	  
Quarterly	  
Assessments,	  
CFAs,	  MATH	  
report	  card	  
grades,	  RTII,	  
SST,	  COST,	  
LAT	  

67%	   70%	  

Special	  
Education	  

29.6%	   30.7%	   32%	   	   	   32.5%	   33%	  

African	  
American	  

	   	   	   	   	   	   	  

Latino	   60%	   61%	   64%	   RTII	  /	  
universal	  
access	  for	  
Math,	  
Problem	  
Solving	  
Strategies,	  
Gradual	  
Release,	  
Enrichment	  
activities	  
during	  
Collaborative	  
studies,	  
individual	  
assistance	  

CST,	  MATH	  
Quarterly	  
Assessments,	  
CFAs,	  MATH	  
report	  card	  
grades,	  RTII,	  
SST,	  COST	  

67%	   70%	  

White	   	   	   	   	   	   	   	  
Asian	   	   	   	   	   	   	   	  
Economically	  
Disadv.	  	  

59.5%	   60.5%	   64%	   RTII	  /	  
universal	  
access	  for	  
Math,	  
Problem	  
Solving	  
Strategies,	  

CST,	  MATH	  
Quarterly	  
Assessments,	  
CFAs,	  MATH	  
report	  card	  
grades,	  RTII,	  
SST,	  COST	  

67%	   70%	  



 

 
PUBLIC SCHOOL CHOICE 3.0                                                      A New Way At LAUSD 

 

	   Economically	  
Disadv.	  	  

59.5%	   60.5%	   64%	   RTII	  /	  
universal	  
access	  for	  
Math,	  
Problem	  
Solving	  
Strategies,	  
Gradual	  
Release,	  
Enrichment	  
activities	  
during	  
Collaborative	  
studies,	  
individual	  
assistance	  

CST,	  MATH	  
Quarterly	  
Assessments,	  
CFAs,	  MATH	  
report	  card	  
grades,	  RTII,	  
SST,	  COST	  

67%	   70%	  

ENGLISH	  LEARNERS	  (EL)	  

7	   Reclassification	  
Rate	  

22%	   16.5%	   21%	   RTII/Universal	  
Access,	  
Readers’	  &	  
Writers’	  
Workshop,	  
collaborative	  
studies,	  ELD	  
time,	  CELDT	  
prep,	  
Individual	  
assistance,	  
Gradual	  
release,	  
thinking	  maps,	  
1-‐on-‐1	  
conferring,	  
Parent	  
Conversations,	  
SDAIE/SIOP	  

Number	  of	  
reclassified	  
students,	  
CST,	  Literacy	  
Periodic	  
Assessments	  
(LPA),	  CELDT,	  
Common	  
Formative	  
Assessments	  
(CFAs),	  ELA	  
report	  card	  
grades,	  SST,	  
COST,	  LAT	  

24%	   27%	  

8	   %	  EL	  Students	  
Scoring	  Proficient	  
on	  CELDT	  

57%	   52%	   58%	   RTII/Universal	  
Access,	  
Readers’	  &	  
Writers’	  
Workshop,	  
collaborative	  
studies,	  ELD	  
time,	  
Individual	  
assistance,	  
Gradual	  
release,	  
thinking	  maps,	  
1-‐on-‐1	  
conferring,	  
Parent	  
Conversations,	  
SDAIE/SIOP,	  
CELDT	  prep	  

Number	  of	  
reclassified	  
students,	  
CST,	  Literacy	  
Periodic	  
Assessments	  
(LPA),	  CELDT,	  
Common	  
Formative	  
Assessments	  
(CFAs),	  ELA	  
report	  card	  
grades,	  SST,	  
COST,	  LAT	  

63%	   68%	  

GRADUATION	  (high	  schools	  only)	  

9	   Four	  Year	  Cohort	  
Grad	  Rate	  
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10	   CAHSEE	  Pass	  Rate	  
(10th	  grade)	  

	   	   	   	   	   	   	  

11	   %	  Students	  In	  A-‐G	  
Courses	  Receiving	  
Grade	  of	  C	  or	  
Higher	  

	   	   	   	   	   	   	  

12	   %	  Graduates	  
Meeting	  A-‐G	  
Requirements	  

	   	   	   	   	   	   	  

RETENTION	  RATE	  (high	  schools	  only)	  

	   #	  First	  Time	  9th	  
Graders	  

	   	   	   	   	   	   	  

	   %	  Retained	  9th	  
Graders	   	  

	   	   	   	   	   	   	  

CULTURE/CLIMATE	  &	  MISSION-‐SPECIFIC	  

13	   Attendance	  Rate	  for	  
Students	  

96%	   96.6%	   96.7%	   Classroom	  &	  
school	  
incentives	  
phone	  calls,	  
home	  visits,	  
PSA,	  Outreach	  
counselor,	  
SST,	  COST	  

Attendance	  
data,	  
absences	  &	  
tardies,	  SST,	  
COST,	  ACT	  
meetings,	  
SART,	  SARB	  

96.8%	   96.9%	  

14	   Attendance	  Rate	  for	  
All	  Staff	  	  

95%	   96.05%	   96.2%	   Incentives,	  
team	  building	  
to	  motivate	  
teacher	  

Attendance	  
data	  

96.4%	   96.6%	  

15	   Number	  of	  
Suspensions	  

71	   40	   35	   Connect	  Ed,	  
welcoming	  
environment,	  
1-‐on-‐1	  
w/families,	  
home	  visits	  

Suspension	  
data,	  office	  
referrals,	  	  

30	   25	  

16	   School	  Experience	  
Survey:	  	  
%	  Parents	  
Participating	  

36.8%	   23.4%	   26%	   Connect	  Ed,	  
welcoming	  
environment,	  
1-‐on-‐1	  
w/families,	  
written	  
invitions,	  
posters,	  
beginning	  of	  
the	  year	  
orientation,	  
conferences	  

Number	  of	  
volunteers,	  
number	  of	  
attendees	  at	  
workshops	  
and	  
conferences,	  
District	  Data	  
of	  surveys	  

29%	   34%	  
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APPRENDIX	  Q	  

Summary	  of	  Parent/Community	  Meetings	  
	  
Parent/Community	  Meetings	  were	  held	  on	  the	  following	  days/times.	  	  Agendas	  and	  sign-‐ins	  
are	  available	  upon	  request.	  
	  
	  
Date	   Location	   Time	  

November	  9,	  2011	   Miles	  Children’s	  Cafeteria	   1:30	  p.m.	  –	  2:15	  p.m.	  

October	  26,	  2011	   Miles	  Children’s	  Cafeteria	   1:30	  p.m.	  –	  2:15	  p.m.	  

October	  12,	  2011	   Miles	  Avenue	  Auditorium	   2:20	  p.m.	  –	  2:20	  p.m.	  

September	  20,	  2011	   Hope	  Street	  Elementary	  School	   4:00	  p.m.	  	  

July	  28,	  2011	   Salt	  Lake	  Park,	  Huntington	  Park	   6:30	  p.m.	  –	  7:30	  p.m.	  

July	  12,	  2011	   Salt	  Lake	  Park,	  Huntington	  Park	   7:00	  p.m.	  –	  8:30	  p.m.	  

June	  21,	  2011	   Woman’s	  League	  of	  Huntington	  
Park,	  Salt	  Lake	  Park	  

7:00	  p.m.	  –	  8:30	  p.m.	  	  

	  
In	  addition	  to	  the	  above	  meetings,	  a	  member	  of	  the	  design	  team	  also	  presented	  during	  the	  
Public	  School	  Choice	  3.0	  community	  meetings	  held	  Gage	  Middle	  School	  during	  spring	  2011.	  
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Appendix	  R	  
Waiver	  Identification	  Form	  

	  
School	  Site:	  __SRES	  #5	  LUCILLE	  ROYALBAL-‐ALLARD__________________________________	  

	  

Proposed	  School/Design	  Team	  Name:	  _ACADEMIA	  DE	  LAS	  AMERICAS___________	  

Proposed	  Governance	  Model	  (mark	  all	  that	  apply):	  

	  Traditional	   	   	  Local	  Initiative	  School	   	  Expanded	  School	  Based	  Management	  

	  Pilot	  	   	   	   	  Network	  Partner	  

Waiver	  Request:	  

	  Methods	  of	  improving	  pedagogy	   	   	  Curriculum	  

	  Assessments	   	   	   	   	   	  Scheduling	  

	  Internal	  organization	  (e.g.,	  SLCs)	   	   	  Professional	  development	  

	  Budgeting	  control	  	   	   	   	   	  Mutual	  consent	  requirement	  for	  employees	  

	  Teacher	  assignments*	   	   	   	  Staff	  appointments	  (e.g.,	  department	  chairs)*	  

	  Discipline	  &	  codes	  of	  conduct	   	   	  Other**:________________________________	  

	  Health	  and	  safety	  

	  
*If	  you	  are	  applying	  for	  a	  new	  school,	  the	  waivers	  for	  teacher	  assignments	  and	  staff	  
appointments	  are	  not	  automatic	  and	  are	  subject	  to	  separate	  approval	  by	  UTLA	  and	  LAUSD.	  	  If	  you	  
are	  requesting	  either	  or	  both	  of	  these	  waivers,	  please	  complete	  the	  Waiver-‐Side	  Letter	  Request	  
Form	  (Attach.	  2).	  
	  
**Both	  new	  and	  focus	  school	  applicants	  selecting	  “Other”	  above	  must	  provide	  a	  rational	  for	  
requesting	  the	  waiver(s)	  by	  completing	  the	  Waiver-‐Side	  Letter	  Request	  Form	  (Attachment	  2).	  
“Other”	  waivers	  are	  subject	  to	  separate	  consideration	  and	  approval	  from	  the	  District	  and	  UTLA	  
before	  becoming	  effective.	  	  
	  
If	  you	  marked	  any	  of	  the	  other	  waiver	  options	  above,	  the	  rationale	  should	  be	  included	  in	  the	  
narrative	  of	  the	  application.	  	  
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Apppendix S 
LOS ANGELES UNIFIED SCHOOL DISTRICT 

Office of Staff Relations 
 

LAUSD/UTLA WAIVER-SIDE LETTER REQUEST FORM 
 

Please complete the information below and have the form signed by the appropriate administrator and by 
the Local District Superintendent/Division Head/Designee. Please complete a separate form for each 
specific waiver request. 
 
Date: February 3, 2012________ 
 
School/Office:  SRES	  #5	  LUCILLE	  ROYALBAL-‐ALLARD__  Local District/Division: ___6___________ 
 
CBA Section: (Identify the Article and Section of the Collective Bargaining Agreement (CBA) to be waived) 
Section 1B-10 

Waiver Description: (Describe the actions that require a waiver) 
 #10 and #11 Selection of grade level chairs for first year 

Rationale: (Describe how this waiver will address the needs or functionality of the school and create 
conditions for improvement) 
We understand that the type of school will be determined in the spring of 2013 when the 
full staff is in place but we also need to have a framework for structuring the school 
during the first year of implementation. In order to be successful at the new school, we 
have studied the top performing countries in the world and have found these truths to 
align tightly with our vision and instructional plan: 
In addition to the agreed upon LAUSD/UTLA Local School Empowerment Initiative of 
2011 MOU we are asking for a waiver for LIS #10 because we think it is extremely 
important to have a member of the design team act as the grade level chairs the first 
year of operation. The new Principal must distribute leadership to establish effective 
professional learning communities in each grade level because of the wide range of 
responsibilities necessary to open a new school. The first year’s assignment is based 
on students’ needs, teacher’s prior success at that grade level and other Design Team 
determinations. In addition to the instruction aspects of our plan it is important that each 
grade level have someone who understands the design and implementation structure of 
the RtI and Collaborative Studies/Individualized Assistance, which we believe, is a 
critical aspect of ensuring the success of every student. The Design Team, which 
includes three Special Education teachers, took into consideration the needs of all 
students, including all significant subgroups. These Special Education teachers are 
integral to our inclusion and intervention plans and will assume LRA’s RSP and SDC 
leadership positions. The short timeline between the decision about who will operate the 
school and the early start date will require everyone on the design team to take an 
active leadership role in helping the new staff members understand the school 
instructional goals and the rationale for choosing them. Staff members must acclimate 
to the school’s Mission and Vision to ensure that LRA will achieve all the instructional 
and social/emotional goals stated in this plan. 
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